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A duck dance and the house in the wind
Schule macht Schule Newsletter December 2025 

Dear supporters and friends of the project, dear students, parents and teachers at the Musisches Gym-
nasium,
Past the large walnut tree at the edge of the village, along the narrow path through tiny fields and apple 
orchards. In the dark, our route lit only by the light from our mobiles, we reached the open stretch of 
barren slopes in which our Mustang House Phalyak is nestled. The windows of the dining room were 
lit up; dinner was most likely waiting. Not far away the jackals howled again. “Lights off,” Karma said 
quietly. And then we looked above us, into the most incredible glittering array of stars, at 3200m above 
sea level, undisturbed by streetlights, and with much less atmosphere between us and the Milky Way 
than usual. 
That was one of the last evenings on our visit to the project this year, and we – the teaching staff, the 
Amchi, Wolf and I (Christina) – were on our way back from a lengthy discussion with the board of the 
local partner team Mustang House Phalyak. Everything we experienced and felt during these intense 
weeks can only be told in bits and pieces – we’ll try!

1. House in the wind
Back to the beginning: At the end of September, on our way to 
the new location in Phalyak, thoroughly shaken up by the last 
leg of the journey in the backseat of an overloaded Jeep, we 
caught our first glimpses of the new house nestled and some-
how fitting into the grey hillside, promising protection and 
warmth. A line of children, staff and villagers awaited us in front 
of the gate to the courtyard: hugs and bows, with hands pressed 
together. Namaste! And: Tashi Delek! The sinking sun coloured 
the hillside, while the wind tore at the khataks that had been pla-
ced around our necks in welcome. 
The wind!
We have hiked several times in the Kali Gandaki valley, where the wind blows, howls and storms relentlessly from India, northwards into 
the Tibetan Plateau, from around 10am onwards. Every day. Phalyak gets this wind too. A little dampened, since at this height the air isn’t 
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The entrance and courtyard of Mustang House Phalyak face away from the wind.
The wall around the courtyard keeps the wind out a little too - when the sun shines it’s cosy!
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as compressed as down in the valley. Even in the sun, it’s only re-
ally comfortable before the wind picks up. You just have to make 
your peace with it.  Otherwise, it endlessly gets on your nerves.
The children are adaptable – they still go outside at every opportu-
nity, climbing up to the “playground”, a somewhat levelled area on 
the north side of our building. There they play baseball or pilo: a ball 
game in which one team attempts to build an eleven-piece stone 
tower, while the other team tries to eliminate their opponents before 
the tower is finished. There’s lots of running and shouting! I joined 
in one time and while fleeing, I went flying over a boulder and lan-
ded on my back like a beetle. My hand was scraped and my ambi-
tion definitely took a hit too…

2. Improvements
The house has been built in record fast time and for a record low price. So, the need for some improvements was foreseeable. Engineer 
Rajendra arrived with two workers while we were still there. The “lighthouse” had turned out to be not watertight and was given an addi-
tional tin roof. Now the hall is the light-filled central room we imagined. When the sun shines, the hall warms up and the warmth makes 
the living areas cosier too. The holes under the tin roof of the outer store should be closed up now too, so that the mice can no longer 
find their way in.
And there are plans for future improvements: when we 
have the financial means again, half-height cladding will 
be added to the dining room, so that you can lean 
against the walls without getting cold. Steps to the play-
ground are needed too, and our entire grounds need fen-
cing, so that the grazing cows and sheep won’t be able 
to devour the painstakingly grown coriander and cabba-
ge again … (Addendum: a generous donor has already 
been found for the latter!)
Apropos the (vegetable) garden, ground cover and tree 
planting: as a result of our request in the last newsletter, 
125 Euros have been devoted to this area – many 
thanks! The work will begin next spring and the people of 
Phalyak are keen to get involved and will also provide 
seedlings. 

3. Relationship work
We had already learned from Tsedol and our volunteers 
that the relationship with the village is much closer here 
than it was in Jharkot, although Mustang House stands 
a little outside the settlement. Now we’ve experienced 
it for ourselves. Nearly every day, one of the locals co-
mes for a chat and brings gifts for the kitchen of what-
ever the fields provide: cabbage, potatoes, salad, milk, 
apples, even apricots. They grow here at 3000m above 
sea level and taste heavenly!
Our children were invited to perform Tibetan and Nepa-
lese dances at Yartung (a kind of harvest festival in Au-
gust), which they did with great joy and triumph. Wo-
men from the village had visited regularly in order to 
practise the dances as even long-time residents can 
learn from our Tsering Choedon. 
The consultations with the nine-member board of the 
newly founded partner society Mustang House Phalyak
were very exciting for us. Chairman of the board is Mustang House dance team on the stage of Phalyak’s community hall

The hall is the entranceway and play room.
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Ngawang Tsering, who was a student in our project years ago 
–  his role in the creation of Mustang House was already reco-
gnized in the December 2024 newsletter. His involvement could 
be one reason for the differing experiences: Our partner orga-
nisation in Jharkot (SJTMCS) had shown no active interest in 
the goings-on in the project. Decisions were made between us 
and the staff, and the board was happy when the annual Social 
Welfare Council audits went well. In Phalyak the partners are 
passionately involved, we have to gather opinions, and we’ve 
found that it can take some efforts of persuasion if we want to 
enforce something – for example the process for enrolling new 
children. Trust is slowly developing and both sides are learning 
a great deal.
The board doesn’t just talk though, they are thoroughly involved: 
our cook owes the large refrigerator not to Schule macht Schule, 
but to the children's parents and the board members, who raised 
the money, bought the appliance and organised transport. 

4. To Dagarzong – with the best guide in the world
Our busy schedule kept us mainly at Mustang House, but before 
we went completely stir crazy, we decided to take a walk to the 
neighbouring village of Dagarzong. 
Karma Tarchin, one of our “big ones” from Class 5 comes from 
this village. Instead of attending morning lessons, he was per-
mitted to take us to the outskirts of Dagarzong. He was a dedi-
cated guide, telling us quite confidentlyin English about every-
thing that lay before us: the irrigation pond for Phalyak, and how 
the water supply is Phalyak’s biggest problem for the village; the 
shelters for the nomadic herdsmen and their yaks; the chorten, 
which we needed to pass on the left; the remote stone house 
where the village's dead are washed before cremation; the unk-
empt cedar-like trees, the branches of which are used for incen-
se ceremonies and which house the spirits… Such a shame that 
Karma had to leave us and turn back!
In Dagarzong we asked (with our hands and feet) for Karma’s mother Kando and were led to an ostentatious new building. But … No, the 
family is not wealthy; besides working in the fields, Kando also works for the frail old lady, who lives alone in the oversized house. The 
children, who have now emigrated, built it for their mother… We were given tea and then Kando took us to the old mud house she rents 
and the small fields that belong to it, where she stuffed our rucksacks with vegetables for the children at Mustang House. 

The TV provides a good service at the meeting with the board. It was donated by a 
former student.
On the way to Dagarzong.
The earth is so dry - you wonder what the grazing animals find here.

Above: Dagarzong. Centre: In Kando’s kitchen

Right: Karma Tarchin as a coachman; temporarily stored 
material serves him well as a horse and coach box
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5. Turning points on life’s path
The children for whom we were looking for sponsors in the 
July newsletter are all taken care of now. Both we and our 
protégés are delighted by the new connections made! 

Dawa Tenzin has been with us since 
April 2021. He started school very late 
and is therefore much older than the 

other students in his class. He is severely dyslexic and so learning three 
languages with three different writing systems is not something he can 
manage – the struggle is discouraging. But the young boy has enormous 
patience for drawing and painting, and a good eye and mind for forms. He 
would now like to graduate from a school for traditional Thangka painting, 
just like three of our students have done before him (including Ngawang, 
the chair of the association in Phalyak). 
The Tsering Art Institute in Kathmandu offers solid training and a simple, 
respectable boarding school. Tuition and board cost a total of 90 Euros per 
month. The training takes 6-7 years according to artistic development. 
Dawa Tenzin’s sponsor will continue sponsorship at the previously agreed 
rate – thank you! That means we are now looking for someone who can 
take on the remaining 40 Euros per month from April 2026. If that is some-
thing you would consider – even if only for a limited time – please email us: 
team@schule-macht-schule.at.

Dolma Lama repairing her jacket herself. Sonam Tsering helps Sonam Rabgyal to don 
his chupa (traditional costume).

On the way to the farewell picnic. Every child carries 
some of the equipment, just like the adults.

Our teachers also care for the mental and 
physical wellbeing of the children. Left: The 
skin of a child who came to us this year, on 
arrival and four months later.

Above right: Dawa Tenzin at the age of 9. 
Right: The now 13-year-old works with concentration and enthusiasm with Wolf 

on the “project tree” in the dining room.

mailto:team@schule-macht-schule.at
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6. In a circle, together, in smoke
Wolf and I were only there for one day before we were forced to overcome 
our fear of embarrassment and learn a Tibetan circle dance. We soon named 
it the duck dance, as the simplest part reminded us of the waddling of water-
fowl. But it got more complicated, with turns and scooping arm movements, 
and steps forwards and backwards… Everyone joined in, children big and 
little, the Amchi, the teaching staff. Only Nyima, the cook, watched: “I never 
do exercise!” We all laughed  when we turned the wrong direction and cras-
hed into the other dancers.

The next Wednesday we were dressed in 
chupas (Tibetan traditional dress) and had 
the pleasure of taking part in the Lhakar ce-
remony: scattering tsampa into the wind, 
dancing through the smoke... The older pu-
pils started the fire in the clay oven and were 
in charge of keeping it stoked.  Every Wed-
nesday begins with this ceremony, since 
Wednesday is day of the week on which the 
Dalai Lama was born. The culture, language 
and religion in Mustang are all Tibetan. 

7. Service to Schule macht Schule: here and there
Vice Chairman Luka Leben has unfortunately stepped down for fa-
mily reasons, but remains an active member. Thank you, Luka, for 
your years of collaboration! 
The general assembly has appointed Ines Ruhs as the perfect suc-
cessor. Ines has been with Schule macht Schule since 2022, has 
worked as a volunteer in the project twice, and has also gained 
firsthand experience of the latest developments during her further 
trips to Nepal. Incidentally, most of our social posts are penned by 
her!

The Christmas 
presents from the sponsors are now on their way to the children – in the care of spon-
sorship manager Inge Goercke, who is heading to the project for the third time to work 
as a volunteer for a good six weeks. She will be teaching English as well as leading 
creative and social activities with the children.
And so, we arrive at a particularly important subject: Volunteers!
There are vacancies right now for both the winter school in Bhakunde and the sum-
mer school in Phalyak. Volunteers are an enormous asset to the children and ease 
the burden of work borne by our multifunctional team of colleagues. Volunteers’ re-
ports are also an important source of feedback for Schule macht Schule.

Would you like to spend a few weeks or months 
as a volunteer in our family-run project, living, 
learning and playing with children in the Himala-
ya? Having exciting experiences and helping to 
shape the future?
No matter your age or professional background, 
you can do just that at our small boarding school 
in Phalyak, 3150m above sea level, or at the 
winter school in Bhakunde (near Pokhara). Ex-
perience working with children and adolescents 
is an advantage, speaking A Level (B2) English 
is a must. The minimum stay in the project is 6 
weeks. 
Schule macht Schule does not charge any fees 
for the placement and support of volunteers.Want to know more? Email us:team@schule-macht-schule.at

Rituals like these give the passage of time a cle-
ar structure. You can sense that this inclusion is 
good for the children.

Ines at the con-
struction site for 
Mustang House 
with engineer Ra-
jendra Paudel in 
September 2024. 

To the top >>

mailto:team@schule-macht-schule.at
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Each and every person who has let themself 
in for this adventure (75 people so far) has 
returned deeply enriched by the experience. 

A PDF with basic information and contact 
details accompanies this newsletter. Please 
share it with anyone who may be interested!

8. The season of gift-giving never ends!
Treat yourself or someone else – there’s still 
time before Christmas, or New Year, or for a 
birthday, or just because! – and at the same 
time do a good deed. Wouldn’t that be gre-
at?!
Our ARTificial building blocks offer this op-
portunity: they’re painted, graphic, or 
sculptural pieces of art, donated by pro-
fessional artists, art teachers and stu-
dents from the Musisches Gymnasiums. 
They can be appreciated and ordered via 
our building website >>
Lisa‘s Willhaben profile >> is another source of 
gift-giving inspiration with unique items knitted by 

her grandmother. All proceeds from these 
sales go to Schule macht Schule too! 

9.  Parents’ Day in two respects
Whenever we visit the project, we hold a 
“Parents’ Day”. Every child is represented 
by a parent, or maybe an aunt, or cousin. 
We give them insight into how many people 
contribute to making it possible that Schule 
macht Schule can finance the project, we 
highlight opportunities and explain the 
bounds of the support, and we encourage 
in-kind contributions from the families. 
This time it was Parents’ Day in two re-
spects: seven mothers and a grandfather of 
former pupils from Phalyak cooked all day 
for the whole project and their guests: about 
50 people! No, they didn’t want any rice 
from our supplies, they brought everything 
with them, from vegetables to chicken.

In case you’re ever in 
Sinabelkirchen (Styria), the 
knitted items can also be 
acquired at Lisa’s husband 
Christoph's physiotherapy 
practice.

There should be something for 
everyone among the more than 

120 artistic works! There are 
three categories, for minimum 

donations of 100, 300 and 500 
Euros.

Inge and Philipp, two of the 75 (so far)

Dozens of flatbreads and hundreds of momos are made – and then eaten – by hand.

https://bau.schule-macht-schule.at/kunstbausteine/
https://www.willhaben.at/iad/kaufen-und-verkaufen/verkaeuferprofil/23525935?sort=1&rows=30&isNavigation=true&sfId=d348b4f0-b670-4cce-ac3b-d52acb6caf5f&page=1
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Nyima, the cook, happily shared his kitchen and in-
stead of enjoying a laid-back day, he rolled up his 
sleeves and got stuck in too. The feasting began 
with chickpea curry and roti flatbread for breakfast, 
for lunch there was daal bhat and in the evening 
chicken momo was served. We ended up so full 
that Tsedol – to encourage better sleep – had the 
amplifier brought into the courtyard and called for 
everyone to dance together: children, teaching 
staff, parents. And us. 
“I can just imagine,” Wolf said to me, “that there’s a 
camera above us, filming the nighttime mountain 
landscape from way up high. It’s completely silent. 
And then it zooms in, ever closer. And in the middle 
of the solitude it focuses in on this little courtyard. 
On this small group of people, so happy in this mo-
ment.”
There was certainly something magical about it.

Thank you and: ‘til next time
Your interest and trust in the project delight us, as does your feedback on the newsletter. For that and all your gestures of support, we 
say thank you on behalf of the children and everyone involved in the project! We wish you all a merry Christmas and a happy new year!
With kind regards

www.bau.schule-macht-schule.at        www.schule-macht-schule.at
Donation account at Volksbank Salzburg: 
Schule macht Schule   |   IBAN: AT09 4501 0000 0811 1486  |   BIC: VBOEATWW

Subscribe or unsubscribe to our newsletter: just send an email with the subject “subscribe“ or “unsubscribe“ to team@schule-macht-schule.at

Wolf Pichlmüller Christina Klaffinger                                           

PS: From time to time, we hear that our newsletter has landed in the spam folder. This won’t happen if you add our address to your 
address book or whitelist.

https://bau.schule-macht-schule.at
https://www.schule-macht-schule.at
https://www.schule-macht-schule.at
mailto:team@schule-macht-schule.at
mailto:team@schule-macht-schule.at
http://www.schule-macht-schule.at
https://www.facebook.com/schulemachtschule
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